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September 23rd 2009: Managing Risk to Reap
the Rewards of New Technology

Wednesday at 7 AM Pacific
Time on VoiceAmerica
Business Channel

The introduction of a new IT technology imposes
risks: Political risks to champions within the IT
organization; business risks that vary based on
how invasive or intrusive are the changes it
imposes on business; and financial risks as
regards its implementation and ROI. How does
an IT leader successfully manage these risks to
reap the benefits that drove the adoption of the

new technology? ...Or, how does he quickly Questions? Comments?
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