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May 18th 2011: Building Trust Vs Bringing
Change

Wednesday at 7 AM Pacific
Time on VoiceAmerica
Business Channel

A leader is able to lead because he is trusted by
his team. They know him and what to expect. On
the other hand, the business environment can
change rapidly and unexpectedly, and a CIO must
be ready to respond accordingly. Unfortunately
that ggnerglly means bringing ch?nge in.to the
organization, and change brings with it,
uncertainty. Oops! There goes the hard won trust

of the IT team, which can affect the CIO's Questions? Comments?

leadership. How does a CIO solve this dilemma? Call In Live! Call-In
Toll Free: 1-866-472-5790

Intl: 001-480-398-3352
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