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CIO Talk Network
Wednesday at 7 AM Pacific
July 6th 2011: From vision to fruition, what’s it
take to implement change?

Change is always hard. How do you move from
pure luck at implementing a successful change to
ensured change success? How do you make a
successful change repeatable? We know the
milestones: vision, the building of momentum as
t he   change   i s   imp l emen ted ,   e ven t ua l
sustainability, and finally the desired results!  But
what does it really take to successfully steer your
organization to a successful change though these
milestones, and then reliably repeat the process
again and again ,  as needed,  wi th in   the
organization and beyond to other organizations?
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