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How i t   is  that  leaders with very di f ferent
personal i ty   t ra i ts  (e.g. ,  extroversion vs.
introversion; tough minded vs. open and flexible)
can all demonstrate brilliant leadership? In this
week’s conversation, Deborah Helsing, Ed.D will
descr ibe  Adu l t  Deve lopment  Theory .  A
developmental perspective assumes that
leadership can be learned; that the central
demands and qualities necessary for leadership
develop can be intentionally nurtured and
developed over time. Efforts to accelerate leader
development should attend more to the interior
layers of  ident i ty development and adult
development th
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Deborah Helsing
Deborah Helsing is a co-founder of Subject Object Change, providing
Adult Developmental training, assessment and consultation to
organizations and individuals.
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