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CIO Talk Network
Wednesday at 7 AM Pacific
May 10th 2017: Acing the 4 Critical Behaviors for
Leadership Success

As per McKinsey Organizational Health Index, top
reported behaviors of successful leaders include
solving problems effectively, operating with
strong results orientation, seeking different
perspectives, and be supportive of others. These
should be table stakes for any leader, but
apparently, they are not. What prevents it and
what can you do to make these critical behaviors
your second nature? Guest: Helen Norris, Chief
Information Officer, Chapman University Guest
Bio:
https://www.ciotalknetwork.com/contributor/helen-
n o r r i s /  M o r e   o n   t h i s   E p i s o d e :
https://www.ciotalknetwork.com/acing-the-4-
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